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Executive Summary
The case for legal assistance as an Employee Value Proposition (EVP) has evolved from a "nice-to-have"

benefit to a strategic business imperative. Our comprehensive primary research involving 116 working
professionals across major Indian industries reveals a startling reality: employees spend an average

of 172 hours per legal issue—equivalent to over 21 working days of lost productivity.

Key Financial Impact:
e Annual ROI ranges from %1.58-4.19 crores (employee cost model) and ¥3.44-10.31

crores (opportunity cost model) for a 1,000-employee organization

¢ Banking/Finance and IT sectors demonstrate the highest returns, with opportunity cost

models reaching ¥10.31 crores and I8.60 crores respectively

¢ Break-even achieved at less than 2% utilization across all industries, providing substantial

safety margins

Market Validation Insights:

e 69% of professionals faced personal legal issues during the survey period
e 78.4% of employees either lack access to legal assistance or are unaware of existing benefits
¢ 79.3% express positive interest in employer-provided legal services

¢ 37.9% report moderate to extreme productivity impact from legal issues

The Hidden Cost Crisis: Time Burden Analysis
The Reality of Legal Complexity

Personal legal matters consume far more employee time than organizations typically recognize. Our
research reveals that the traditional view of legal issues as minor interruptions fundamentally
underestimates their true impact on workforce productivity. The complexity of India's legal system,
combined with the time-intensive nature of legal processes, creates a substantial hidden cost for

employers.
The Six-Stage Time Drain:

Legal issues don't exist in isolation—they require sustained employee attention across multiple phases,
each demanding significant time investment that directly impacts work performance. Our survey data

reveals the following breakdown of time consumption:

1. Waiting for Lawyer Responses (39.1 hours): The most significant time burden comes from

waiting for legal professionals to review cases, prepare documents, and provide guidance. This
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creates sustained anxiety and mental preoccupation that extends far beyond the actual

consultation time.

2. Document Review and Clarification (39.5 hours): Legal documentation requires careful
review, understanding, and often multiple revisions. Employees must invest substantial time in

comprehending legal language, providing clarifications, and ensuring accuracy.

3. Follow-up Activities (33.8 hours): Legal processes rarely conclude quickly. Employees spend
considerable time following up with lawyers, courts, and various authorities, often requiring

multiple touchpoints over extended periods.

4. Initial Consultation and Advisory (26.2 hours): While seemingly straightforward, initial
legal consultations often require multiple sessions as cases develop complexity and employees

seek clarity on proceedings.

5. Travel and Commute (23.4 hours): Physical visits to lawyers' offices, courts, sub-registrar
offices, and government buildings consume significant time, particularly in major Indian cities

where traffic congestion compounds the challenge.

6. Finding and Shortlisting Lawyers (20.0 hours): The initial phase of identifying qualified
legal representation involves extensive research, consultations with multiple practitioners, and

careful vetting—a process that employees often underestimate.

Time Burden: Hours Per Legal Activity

Travel/Commute 234 hrs

Initial Consult 26.2 hrs

Legal Activity

Follow-ups 338 hrs

Waiting for Law 391 hrs

Reviewing Docum 395 hrs

@
‘
3

15 20 26 30 35 40

o
o

Hours

Time breakdown showing that waiting for lawyer responses and document review
consumes the most employee time.
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The Multiplier Effect

These time-investments don't occur in isolation. Each hour spent on legal matters represents lost
productive time, but the impact extends beyond direct time loss. Employees experiencing legal stress
demonstrate reduced focus, increased absenteeism, and diminished decision-making capacity in their
primary roles. Research consistently shows that personal stress factors, particularly those involving
significant financial or family implications, create sustained productivity impacts that can extend for

months.

The Legal Assistance Gap: Current Market Landscape
A System-Wide Failure

The current landscape of employer-provided legal assistance in India reveals a striking disconnect
between employee needs and organizational support. Our research exposes a market characterized by

inadequate offerings, poor awareness, and missed opportunities for competitive differentiation.

The Four-Tier Gap Structure:
1. Complete Absence (40.5%): Nearly half of all organizations provide no legal assistance

whatsoever, leaving employees entirely dependent on their own resources during legal crises.

2. Awareness Void (37.9%): More than one-third of employees are completely unaware of any
legal benefits their employer might offer, indicating fundamental communication failures in

benefits delivery.

3. Unutilized Resources (15.5%): Even when legal assistance exists, low utilization rates suggest

either inadequate service quality or insufficient employee education about available resources.

4. Active Utilization (6.0%): Only 6% of employees currently use employer-provided legal
assistance, representing massive untapped potential for organizations that implement

comprehensive programs.
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Legal Assistance Gap

B No Legal Assist
Not Sure
Avail Not Used
B Currently Use

Not Sure
37.9%

Avail Not Used
15.56%

Employer legal assistance landscape showing significant gap in offerings and
awareness

Strategic Implications

This gap represents a significant first-mover advantage for organizations willing to invest in
comprehensive legal assistance programs. With 78.4% of the market underserved, early adopters
can capture substantial competitive benefits in talent acquisition and retention. The research
demonstrates that legal assistance isn't just about addressing employee problems—it's about positioning

the organization as an employer that genuinely cares about employee wellbeing beyond the workplace.

The low awareness rates also indicate that simply offering basic legal services isn't sufficient.
Organizations must invest in robust communication strategies, employee education programs, and

high-quality service delivery to maximize program impact and utilization.

Productivity Impact: The Silent Drain on Performance
Beyond Direct Time Loss

While the 172-hour average time investment per legal issue represents a substantial direct cost, the
productivity impact extends far beyond these measurable hours. Legal stress creates a cascade of

performance issues that affect employee effectiveness across all aspects of their work responsibilities.
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The Productivity Impact Spectrum:

Our research reveals that 37.9% of employees experience moderate to extreme productivity

impact from personal legal issues, but the effects manifest differently across the impact spectrum:

e Extreme Impact (5.2%): Complete inability to focus on work responsibilities, requiring

extended leave or accommodation

¢ Significant Impact (8.6%): Substantial reduction in work quality and output, missed

deadlines, and difficulty managing complex tasks

¢ Moderate Impact (24.1%): Noticeable decline in performance, increased errors, and difficulty

maintaining normal productivity levels
e Slight Impact (19.8%): Minor but persistent distraction affecting concentration and efficiency
¢ No Impact (21.6%): Rare cases where employees successfully compartmentalize legal stress

¢ Not Applicable (20.7%): Employees who haven't faced legal issues during the survey period

Productivity Impact of Personal Legal Issues

Not at all

216% Moderate

241%

B Moderate
Not at all
Not applicable
Slight
Extreme B Significant
517% B Extreme

Not applicable
20.7%

Significant
8.62%

Productivity impact showing over one-third of employees experience moderate to
extreme effects
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The Hidden Costs of Legal Stress

The moderate to extreme impact categories represent more than just individual employee challenges—
they indicate organizational productivity losses that compound over time. Employees dealing with legal

stress typically experience:

Cognitive Load Reduction: Legal concerns occupy mental bandwidth that would otherwise be

directed toward work tasks, reducing creativity, problem-solving capability, and strategic thinking.

Decision Fatigue: The constant requirement to make legal decisions depletes employees' capacity for

work-related decision-making, leading to delayed responses and suboptimal choices.

Emotional Exhaustion: Legal processes often involve significant emotional stress, particularly in
family, property, or fraud-related matters, creating lasting impacts on workplace engagement and

collaboration.

Financial Anxiety: Legal costs create additional stress that affects employee financial planning and

may lead to requests for advances, loans, or additional compensation discussions.
The Recovery Timeline

Research indicates that productivity impacts from legal stress don't immediately resolve when legal
issues conclude. Employees typically require 2-4 weeks to return to baseline productivity levels after
legal matter resolution, extending the total organizational impact well beyond the direct time

investment.

Economic Justification: ROI Analysis by Industry
A Compelling Investment Case

The updated economic model, based on survey-validated time investments, demonstrates that legal
assistance as an EVP delivers exceptional returns across all major Indian industries. The analysis reveals

two distinct but complementary value propositions that justify investment from multiple perspectives.

Employee Cost Model: Direct Savings
This conservative approach calculates value based on the direct wage cost of time spent on legal matters.

For organizations focused on tangible, measurable savings, this model provides clear justification:

¢ Banking/Finance: 34.19 crores annually (highest direct savings due to elevated salary

structures)
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IT/Technology: ¥3.09 crores annually (substantial returns driven by competitive compensation

levels)

Insurance: I2.78 crores annually (strong returns reflecting professional service sector

dynamics)

Manufacturing: I2.01 crores annually (solid returns despite more conservative salary

structures)
BPM/ITES: X2.00 crores annually (consistent returns across service delivery organizations)

Retail: X1.58 crores annually (positive returns even in cost-sensitive sectors)

Opportunity Cost Model: Strategic Value
This approach recognizes that employee time has value beyond direct wage costs, calculating returns

based on revenue generation capacity:

Banking/Finance: 10.31 crores annually (exceptional returns reflecting high revenue per

employee)
IT/Technology: X8.60 crores annually (strong returns driven by billable hour models)

Manufacturing: 36.19 crores annually (substantial opportunity cost in production

environments)
Insurance: 35.16 crores annually (solid returns in relationship-driven business models)
Retail: 4.13 crores annually (meaningful returns despite lower revenue per employee ratios)

BPM/ITES: X3.44 crores annually (consistent returns across process-oriented organizations)
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Annual ROI Legal Assist by Industry
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Industry-wise ROl comparison showing substantial returns across all sectors

Investment Risk Analysis

The break-even analysis reveals remarkably low risk thresholds across all industries. With typical
annual investments ranging from ¥2,000-5,000 per employee, organizations achieve positive ROI with

utilization rates below 1%. This provides substantial buffer against implementation challenges and

adoption delays.
Risk Mitigation Factors:

¢ Conservative utilization assumptions (30%) provide significant safety margins

¢ Surveydata showing 69% actual legal issue prevalence suggests potential for much higher
returns

e Phased implementation options allow organizations to validate returns before full
deployment

o Established provider ecosystem minimizes implementation and service delivery risks
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Market Demand: Employee Appetite for Legal Benefits

Overwhelming Positive Response

The research reveals exceptional employee interest in employer-provided legal assistance, with 79.3%
expressing positive interest (combining "Yes" and "Maybe" responses). This level of demand

indicates both unmet employee needs and significant opportunity for competitive differentiation.

Demand Breakdown:

Definitive Interest (56.9%): More than half of all respondents would definitely use employer-

provided legal assistance if available

¢ Conditional Interest (22.4%): Nearly a quarter show interest contingent on service quality

and accessibility

¢ Resistance (20.7%): Only one in five employees show no interest, often due to privacy concerns

or preference for independent legal counsel

Employee Legal Assist Demand

No 24 (20.7%)

Maybe 26 (22.4%)

Response

Yes 66 (56

0 10 20 30 40 50 60

Respondents

Strong employee demand with nearly 80% expressing interest in legal assistance
benefits
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Demand Drivers

The high demand levels reflect several underlying factors that organizations should understand when

designing legal assistance programs:

Accessibility Concerns: Many employees struggle to identify qualified legal representation,

particularly for specialized issues or in smaller cities where legal services may be limited.

Cost Sensitivity: Legal services represent significant unexpected expenses for most employees,

creating financial stress that affects both personal and professional performance.

Quality Assurance: Employees value employer vetting of legal service providers, viewing

organizational endorsement as quality validation.

Convenience Factor: Integration with existing benefits platforms and streamlined access procedures

significantly increase employee willingness to utilize services.

Privacy and Confidentiality: While some employees express privacy concerns, the majority

appreciate having trusted legal resources available when needed.
Implementation Implications

The strong demand creates both opportunity and responsibility for organizations. High employee
expectations require careful provider selection, robust service delivery, and ongoing quality monitoring
to ensure positive outcomes. Organizations that implement substandard legal assistance programs risk

negative employee sentiment that can affect overall benefits satisfaction.
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Strategic Implementation Framework

STRATEGIC IMPLEMENTATION FRAMEWORK FOR
LEGAL ASSISTANCE EVP

PHASE 1 PHASE 2 PHASE 3
FOUNDATION ORGANIZATIONAL ADVANCED
BUILDING ROLLOUT VALUE CREATION
(Months 1-6) (Months 7-12) (Year 2+)
e Stakeholder alignment e Communication strategy e Data analytics
o Workforce analysis 9 e System integration 9 e Service expansion

e Provider selection e Performance monitoring e Best practice development
o Pilot program design e Service optimization e ROl measurement

e Success metrics definition

Phase 1: Foundation Building (Months 1-6)

Stakeholder Alignment and Business Case Development
Organizations must begin with clear leadership commitment and comprehensive business case

development. This involves presenting survey-validated ROI calculations to executive teams, securing

budget approval, and establishing success metrics that align with organizational objectives.
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Workforce Analysis and Needs Assessment

Conduct detailed analysis of employee demographics, historical legal service usage patterns, and
anticipated demand drivers. This analysis should consider geographic distribution, salary levels, family

status, and industry-specific legal risk factors.

Provider Evaluation and Selection

Implement rigorous vendor evaluation processes that assess service quality, technology platforms,
geographic coverage, and cost structures. Consider providers with established track records in Indian

markets and demonstrated capability to handle diverse legal needs.

Pilot Program Design

Develop targeted pilot programs focusing on high-utilization departments or geographic regions.
Establish clear success metrics including utilization rates, employee satisfaction scores, and measurable

productivity improvements.
Phase 2: Organizational Rollout (Months 7-12)

Comprehensive Communication Strategy

Deploy multi-channel communication campaigns that educate employees about available services,
access procedures, and confidentiality protections. Utilize town halls, digital platforms, manager

briefings, and peer testimonials to drive awareness and adoption.

System Integration and Process Optimization

Integrate legal assistance platforms with existing HR systems, benefits portals, and employee
communication channels. Establish streamlined access procedures that minimize friction and

encourage utilization.

Performance Monitoring and Quality Assurance
Implement robust tracking systems for utilization patterns, service quality metrics, and employee

satisfaction scores. Establish regular review cycles with service providers to address issues and optimize

delivery.
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Phase 3: Advanced Value Creation (Year 2+)

Data Analytics and Predictive Modeling

Leverage utilization data to identify patterns, predict legal service needs, and proactively support
employees facing common legal challenges. Develop insights that inform broader organizational policy

and benefits strategy.

Service Expansion and Enhancement

Based on utilization patterns and employee feedback, consider expanding services to include specialized
legal areas, preventive legal education, or value-added services such as document templates and self-

service resources.

Best Practice Development and Knowledge Sharing

Establish internal expertise in legal assistance program management, share best practices across

organizational units, and develop thought leadership in employee legal wellbeing.
Conclusion and Call to Action

The Imperative for Immediate Action

The research findings present an unambiguous case for implementing legal assistance as a strategic EVP
component. With survey-validated time burdens of 172 hours per legal issue, 78.4% of
employees lacking adequate legal support, and 79.3% expressing interest in employer-
provided services, organizations face a clear choice: lead the market in employee legal wellbeing or

risk competitive disadvantage in talent acquisition and retention.
Key Decision Drivers

Financial Justification: Returns ranging from %1.58-10.31 crores annually for 1,000-employee

organizations provide compelling economic justification across all industry sectors.

Market Opportunity: With less than 6% of employees currently using employer legal assistance, first-

mover advantage remains available for proactive organizations.

Employee Demand: Nearly 80% positive interest indicates both unmet needs and significant

opportunity for competitive differentiation.
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Risk Mitigation: Break-even thresholds below 1% utilization provide substantial safety margins for

implementation investment.

The Path Forward

Organizations that implement comprehensive legal assistance programs today will capture competitive
advantages in talent markets while delivering measurable productivity improvements and employee
satisfaction gains. The question is not whether to implement legal assistance as EVP, but how quickly to

begin and how comprehensively to scale.
Immediate Actions for Leadership:
e Secure executive commitment and budget approval based on demonstrated ROI calculations
e [Initiate vendor evaluation processes for established legal assistance providers
e Develop pilot program proposals targeting high-impact employee segments
o Establish success metrics and measurement frameworks for ongoing optimization

The convergence of employee need, market opportunity, and economic justification creates a compelling
case for action. Organizations that move decisively will establish market leadership in employee legal

wellbeing while delivering tangible business value and competitive advantage.

The data is clear. The opportunity is immediate. The time for action is now.

Contact Us
To discuss this whitepaper or to explore extending legal assistance to your workforce, please write to
Adarsh Lathika (outreach@legalcare.app).
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Appendix: Detailed Economic Impact Calculations

Overview

This appendix provides comprehensive, step-by-step calculations for both the Employee Cost Model
and Opportunity Cost Model, using the IT industry as a detailed example. All calculations are based on

primary survey data from 116 working professionals and validated industry benchmarks.

A.1 Model Assumptions and Data Sources

Primary Survey Data Foundation

Our economic model is built on comprehensive primary research conducted in June 2025:

Survey Methodology:

Total Responses: 116 working professionals

Geographic Coverage: Pan-India

Industry Distribution: IT/Technology (49.1%), Education/EdTech (12.9%), Manufacturing

(11.2%), Others (26.8%)

Respondents with Legal Issues: 79 out of 116 (68.1%)

Time Investment Analysis:

Our survey revealed that employees spend an average of 172.4 hours per legal issue, broken down

as follows:

Activity Category Average Time (Hours) Percentage of Total
Waiting for lawyer responses 37.5 21.8%
Reviewing documents/clarifications 37.6 21.8%
Follow-ups with lawyers/authorities 32.0 18.6%
Initial consultation and advisory 24.6 14.3%
Travel and commute 21.9 12.7%
Finding and shortlisting lawyers 18.7 10.8%
Total Average Time 172.4 100%

Core Model Parameters
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Utilization Rate: 30% (Conservative Assumption)

¢ Survey Reality: 68.1% of respondents faced legal issues
¢ Modeling Choice: 30% for conservative business projections
¢ Safety Margin: 38.1 percentage points buffer for implementation challenges

Working Hours Framework:

¢ Annual Working Hours: 2,000 hours (40 hours/week x 50 weeks/year)
¢ Source: Ministry of Statistics and Programme Implementation (MoSPI)
¢ Industry Standard: Aligned with Indian corporate working patterns

IT Industry Benchmarks:
Employee Pyramid Distribution:

e Entry Level (0-3 years): 50% of workforce

e Mid Level (4-10 years): 35% of workforce

e Senior Level (10+ years): 15% of workforce

e Source: NASSCOM workforce studies, Industry HR benchmarking reports

Salary Benchmarks (2025):

¢ Entry Level: 5,00,000 per annum
e Mid Level: 10,00,000 per annum
e Senior Level: ¥20,00,000 per annum

¢ Sources: 6figr Tech Salary Report 2025, Glassdoor India, TeamLease Digital, Aon India Salary

Survey 2025

Revenue per Employee:

e IT Industry RPE: ¥25,00,000 per annum

¢ Source: NASSCOM Strategic Review 2024-25, Industry financial analysis

A.2 Employee Cost Model: Detailed Calculation
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Employee Cost vs Opportunity Cost Model

Cost (¥ Crores)

32.33cr

0.91cr 20.78cr

Entry (500) Mid (350) Senior (150) Total Emp Cost Opportunity Cost

Cost Categories

Step-by-Step Economic Impact Calculation: Employee Cost vs Opportunity Cost
Models (IT Industry Example)

Model Formula

Annual Value per Employee = (Annual Salary + 2,000 hours) x 172.4 hours x 30% utilization

Step 1: Salary to Hourly Wage Conversion

Entry Level Calculation:

e Annual Salary: 5,00,000
¢ Hourly Wage = %5,00,000 + 2,000 = ¥250 per hour

Mid Level Calculation:

e Annual Salary: ¥10,00,000
¢ Hourly Wage = %10,00,000 + 2,000 = X500 per hour

Senior Level Calculation:
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e Annual Salary: ¥20,00,000

¢ Hourly Wage = ¥20,00,000 + 2,000 = ¥1,000 per hour
Step 2: Gross Value Calculation (Before Utilization)
Entry Level:

e Gross Value = 250 x 172.4 hours = £43,100 per employee

Mid Level:

e Gross Value = 500 x 172.4 hours = ¥86,200 per employee

Senior Level:

e Gross Value = 31,000 x 172.4 hours = ¥1,72,400 per employee
Step 3: Utilization Adjustment (30%)
Entry Level:

e Net Value = 43,100 x 30% = ¥12,930 per employee per year

Mid Level:

e Net Value = 386,200 x 30% = ¥25,860 per employee per year

Senior Level:

e Net Value = ¥1,72,400 x 30% = ¥51,720 per employee per year
Step 4: Organizational Scale Calculation (1,000 employees)
Entry Level (500 employees - 50% of workforce):

e Total Value = 500 x ¥12,930 = ¥64,65,000

Mid Level (350 employees - 35% of workforce):

e Total Value = 350 x ¥25,860 = ¥90,51,000

Senior Level (150 employees - 15% of workforce):

e Total Value = 150 x 51,720 = ¥77,58,000

Employee Cost Model Total: ¥2,32,74,000 per annum (X2.33 crores)
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A.3 Opportunity Cost Model: Detailed Calculation

Legal Assist ROl Models

Value (X crores)

Employee Cost Opportunity Cost

Model Type

Detailed ROI Calculation Flowchart: Employee Cost vs Opportunity Cost Models for
Legal Assistance EVP

Model Formula

Annual Value per Employee = (Revenue per Employee + 2,000 hours) x 172.4 hours x 30% utilization

Step 1: Revenue to Hourly Rate Conversion

Revenue per Employee: ¥25,00,000 per annum (IT Industry benchmark)

Revenue per Hour = 325,00,000 + 2,000 = ¥1,250 per hour

Step 2: Gross Opportunity Cost Calculation

Gross Value per Employee = 31,250 x 172.4 hours = ¥2,15,500 per employee

Step 3: Utilization Adjustment (30%)

Net Opportunity Cost = 32,15,500 x 30% = ¥64,650 per employee per year
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Step 4: Organizational Scale Calculation

Total Organizational Value = 1,000 employees x 364,650 = ¥6,46,50,000 per annum
Opportunity Cost Model Total: ¥6,46,50,000 per annum (X6.47 crores)
A.4 Model Comparison and Investment Analysis

Economic Impact Comparison

Model Type Annual Value Value per Employee = ROI Multiple
Employee Cost Model X2.33 crores 323,274 2.3X - 4.7X
Opportunity Cost Model %6.47 crores 364,650 6.5% - 13.0X
Opportunity Cost Premium 2.78x higher 2.78x higher 2.8x multiplier

Break-Even Analysis

Investment Range: 32,000 - 5,000 per employee per annum

Total Investment (1,000 employees): 320,00,000 - ¥50,00,000 per annum
Break-Even Utilization Thresholds:

Employee Cost Model:

e At 2,000 investment: 2.9% utilization required
e At 35,000 investment: 7.3% utilization required

Opportunity Cost Model:

e At 2,000 investment: 1.0% utilization required
e At 35,000 investment: 2.6% utilization required

Risk Assessment: All break-even thresholds are significantly below the 30% modeling assumption,

providing substantial safety margins.
A.5 Model Validation and Sensitivity Analysis

Survey Validation Metrics

Utilization Reality Check:
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¢ Survey Finding: 68.1% faced legal issues
e Modeling Assumption: 30% utilization
¢ Safety Buffer: 38.1 percentage points (2.3x conservative factor)

Time Investment Validation:

e Survey Average: 172.4 hours per legal issue
e Range: 2-720 hours (median: 152 hours)

¢ Confidence Level: High, based on detailed activity mapping

Sensitivity Analysis Results

Utilization Rate Scenarios:

Utilization Rate Employee Cost Value Opportunity Cost Value
10% X77.6 lakhs %2.16 crores

20% %1.55 crores 4.31 crores

30% (Base) ¥2.33 crores %6.47 crores

40% %3.10 crores 8.62 crores

68.1% (Survey) %5.28 crores %14.69 crores

A.6 Reference Sources and Validation

Primary Data Sources

Survey Methodology:

o Field research conducted June 2025

e 116 working professionals across Indian industries

¢ Time mapping methodology with detailed activity breakdown
e Geographic representation across major Indian states

Industry Benchmarks:

Salary Data Sources:
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6figr Tech Salary Report 2025
Glassdoor India Salary Insights 2025
TeamLease Digital Compensation Study

Aon India Salary Survey 2025

Revenue and Financial Metrics:

NASSCOM Strategic Review 2024-25
Public company financial filings analysis

Industry revenue productivity benchmarks

Workforce Distribution:

NASSCOM workforce composition studies
GlobalSkillup staffing pyramid analysis

Industry HR benchmarking reports

Working Hours Framework:

Ministry of Statistics and Programme Implementation (MoSPI)
Indian labor law guidelines

Corporate standard working patterns

Model Robustness Factors

Strengths:

1.

Primary Data Foundation: Based on actual employee experiences rather than theoretical

estimates
2. Conservative Assumptions: 30% utilization provides 2.3x safety margin
3. Industry Validation: Salary and revenue data from multiple authoritative sources
4. Comprehensive Coverage: Full spectrum of legal process involvement captured
5. Scalable Framework: Adaptable across organization sizes and industries
Risk Mitigation:

Multiple data source triangulation
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e Conservative utilization modeling
e Sensitivity analysis across utilization ranges
e Break-even calculations well below assumed thresholds

This comprehensive calculation framework provides executives with transparent, data-driven
justification for legal assistance as a strategic EVP investment, while maintaining conservative

assumptions that protect against implementation risks.

Page 23 of 23



